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Live Well Communities: Action Plan - Snapshot

Mission: Work jointly with community to create the opportunity for all residents—regardless of geographic location, age group, gender,
race/ethnicity, or socio-economic level —to achieve the Live Well San Diego vision by engaging the community, strengthening services
and serving for results.

Top Priorities

Engaging the Strengthening Serving for Improved
Community Existing Services Results
= Be engaged, showup and | |= Support community = Improve health and financial
listen health Strength

= Seek diverse and inclusive
representation and
feedback

= Improve access and = Enable everyone to live
coordination safely

= Create a shared vision for = Work with residents to

equity and a safe place for | |* Focus on children and improve quality of life
through political and non-

political processes

real conversations about youth
race and place




Engaging the Community

Strengthening Existing Services

Serving for improved Results

Actions

District Attorney &
Child Welfare
Services- In advance
of the Ugly Truth
Campaign, which
certainly reached SE
San Diego, the County
hosted a May forum
and discussion at the
Jacobs Center to
highlight the issue in
the community and
preview the campaign.

Public Defender- Prop
47 Community
Outreach Events —
Clean Slate clinics held
on August 20, This is
a joint partnership with
the American Civil
Liberties Union
(ACLU).

Sheriff & District
Attorney- National
Conflict Resolution
Center Opened the
Center for Community
Cohesion (CCC).

Implement the Avoiding
the Pipeline to Prison
Program in partnership
with the Center for
Community Cohesion

Next Steps

Develop a “Community
Knowledge Exchange”;
train managers and front
line workers on resident
engagement, diversity
and inclusion

Promote an
understanding of the
impacts of childhood
traumas and toxic
stress; and explore
opportunities to build
resiliency in the
community

Create and publish
program data, including
measures of satisfaction
where available, for
County staff and
community stakeholders

Broaden outreach in the
community to reach a
diverse pool of potential
County job applicants for
all recruitments

Establish an executive
steering committee
within the existing
structure of the Live
Well San Diego
Central Region
Leadership team to
research and support
grant opportunities

Actions

District Attorney- July 2016--
Opened the CARE Center a
product of a community
collaboration aimed at actively
linking individuals in the
community to community-based
prevention and intervention
services with the goal of building
strong community relationships
and reducing crime.

Department of Purchasing and
Contracting- February 25, 2016
-- shared the RFSQ Process for
upcoming solicitation and
answered questions for DA
Crime Prevention and
Recidivism Reduction Services.

HHSA- CCWS and Central
Region Child Welfare Services
collaborate on managing the
contract and operationalizing the
Cultural Broker Program which
expanded in 2016 with the goal
to reduce the disproportionate
number of African American
children in the child welfare
system

Next Steps

Support the community
in fully developing the
CARE Center as a hub

for residents in that area

Restructure children
and youth mental health}
services offered in
Southeastern San
Diego

Through Project One
for All increase
outreach and
treatment capacity to
provide intensive
treatment services for
homeless persons
with Serious Mental
lliness.

Conduct one outreach
activity to assist
families in achieving
and maintaining
financial self-
sufficiency through
household savings
and debt reduction

Continue to provide
prevention
education to the
Logan Heights
community on the
potential ill effects of
the Aedes

mosquito, which can
transmit diseases

Actions

Department of Purchasing and
Contracting- April 14, 2016 --
presented “How to do Business
with the County of San Diego
Using BuyNet” to community
based organizations interested in
moving beyond grant funded
projects.

Sheriff & Probation- “Bridging
the Gap between Community
and Law Enforcement” Seminar
on July 30th.

District Attorney & HHSA—
DA’s Youth advisory board
provides input to law
enforcement community &
HHSA's Live Well Exchange
equips law enforcement and
youth to manage conflict
respectfully and peacefully.

HHSA - Conducted 11
police/citizen conflict &
relationship management
trainings

Registrar of Voters—
Proportion of registered voters
who participated in the general
election

Southeast: 8,259 (61%)
Spring Valley: 22,647 (79%)
Lemon Grove: 9,879 (74%)
National City: 15,145 (69%)

Next Steps

Conduct at least one hiring fair
in 2017 to identify future
County Employees

Partner with San Diego
Foundation, Clinton Health
Matters Initiative and
stakeholders to develop a
strategic plan for strengthening
families to address
disproportionality in child
welfare and juvenile justice
systems

Enhance safety and
accessibility at open space
areas through two CIVICS
projects

Implement the Ugly Truth
multimedia public service
campaign to educate the
community on the realities of
Human Trafficking

Support policies and strategies
that address human trafficking
and communal sexual
exploitation of children

Address challenges to the
voter registration process
and identify needs

Promote early Mail Ballot
Drop Off Program, and other
Voter information resources
& tools
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