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Agenda

Agenda Item Speaker/Presenter

Welcome & Announcements Nicole Cardoza

You’re Not Alone: The San Diego Family Pledge Jennifer Winward

Helping Families Find, Pay For, and Connect to Childcare Kim McDougal

What Students’ Doctors Need to Know about School Health & 
Special Ed Services Howard Taras

Public Health Updates Jenna Wick

Q&A Session All Panelists



Announcements



Unlocking the Power of School-Based Health 
& School Nurse Partnerships

Join the California School-Based Health 
Alliance for a webinar on Thursday, 
November 12, from 12:00 – 1:15 pm 
about unlocking the power of school-
based health and school nurse 
partnerships. 

https://us02web.zoom.us/webinar/register/WN_H6HP5OSYTtqJ69KkcTKkpA?mc_cid=1002708f30&mc_eid=da882652b2#/registration
https://us02web.zoom.us/webinar/register/WN_H6HP5OSYTtqJ69KkcTKkpA?mc_cid=1002708f30&mc_eid=da882652b2#/registration
https://us02web.zoom.us/webinar/register/WN_H6HP5OSYTtqJ69KkcTKkpA?mc_cid=1002708f30&mc_eid=da882652b2#/registration
https://us02web.zoom.us/webinar/register/WN_H6HP5OSYTtqJ69KkcTKkpA?mc_cid=1002708f30&mc_eid=da882652b2#/registration


Tijuana River Valley Healthy Community Fair

Join the Tijuana River Valley Healthy 
Community Fair at the Imperial Beach 
Library on Saturday, November 14, 
from 10:00 am to 12:00 pm.

https://content.govdelivery.com/attachments/LIVEWELLSD/2026/10/30/file_attachments/3839342/TJRV%20-%20Community%20Fair%20Flyer.pdf
https://content.govdelivery.com/attachments/LIVEWELLSD/2026/10/30/file_attachments/3839342/TJRV%20-%20Community%20Fair%20Flyer.pdf


Alert San Diego

Prepare for El Niño and potential 
severe weather in our region by 
knowing your hazards, making a plan, 
and signing up for Alert San Diego. 

https://www.alertsandiego.org/


El Niño: Stay Informed & Prepared

Opt-In System: Alert San Diego

San Diego "Know Your Hazards“
Tool: Know Your Hazards

Build a Kit: Alert San Diego BuildAKit FEMA Flood Zone Lookup

Purchase flood insurance, renew flood 
insurance policy: Flood Insurance 

Providers

Free Sand and Bags: Sand 
and Sandbag Locations

http://www.alertsandiego.org/
https://www.arcgis.com/apps/instant/lookup/index.html?appid=cea8ea6fecec4c5b86aff10668073a82
https://www.alertsandiego.org/en-us/preparedness/BuildaKit.html
https://www.alertsandiego.org/en-us/preparedness/BuildaKit.html
https://www.floodsmart.gov/flood-zones-and-maps
https://www.floodsmart.gov/get-insured/flood-insurance-provider
https://www.floodsmart.gov/get-insured/flood-insurance-provider
https://www.alertsandiego.org/en-us/recovery/sandbags.html
https://www.alertsandiego.org/en-us/recovery/sandbags.html


Engage San Diego: El Niño

Engage San Diego: El Nino Storm Prep

https://engage.sandiegocounty.gov/el-nino
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December 1



HELPING FAMILIES FIND, PAY FOR, AND CONNECT TO CHILDCARE AT CHILDCARESANDIEGO.COM

HELPING FAMILIES FIND, PAY FOR, 
AND CONNECT TO CHILDCARE AT 
CHILDCARESANDIEGO.COM



ABOUT YMCA CHILDCARE RESOURCE SERVICE

ABOUT YMCA CHILDCARE RESOURCE SERVICE

• Countywide state-designated 
Childcare Resource and 
Referral Agency since 1980

• One of the two Alternative
Payment childcare subsidy
distributors in the County

• Branch of YMCA of San Diego 
County, the largest Y in the 
country established in 1882
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ABOUT CHILDCARE IN SD COUNTY

ABOUT CHILDCARE IN SD COUNTY
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• Nearly 330,000 children aged 0 to 12 need care in San Diego County 
because all parents in their household are working. (About 10% of 
the total population)

• Gaps in care availability exist, with largest being infant/toddler care. 
The majority of ZIP codes have fewer than 3 licensed infant care 
slots for every 10 infants.

• Cost is high – FT average of more than $19,000 annually for infants, 
over $16,000 for preschool, and nearly $14,000 for school age.

• There are a variety of opportunities to connect to funded care 
options, but not enough. In San Diego County, only 22% of children 
eligible for subsidized child care are enrolled. (Cal Budget Center)



TYPES OF CHILD CARE SETTINGS

TYPES OF CHILD CARE SETTINGS



TYPES OF SUBSIDIZED  FREE CARE

TYPES OF SUBSIDIZED & FREE CARE

• Alternative Payment Program and CalWORKS subsidy vouchers

• Public contracted center-based programs like State Preschool, 
General Childcare, Head Start, Early Head Start

• Public contracted slots in Family Childcare Homes through Family 
Childcare Home Education Networks and Head Start

• Public contracted Out of School Time programs like Expanded 
Learning Program, Expanded Learning Opportunities Program, After 
School Education and Safety, 21st Century Learning Centers

• Universal Transitional Kindergarten is seen by some as free care for 
young children



 DO I DO WHEN SOMEONE NEEDS CHILDCARE?!

WHAT DO I DO WHEN SOMEONE NEEDS CHILDCARE?!



AGENDA

AGENDA
1. CSS Programs who support CFWB involved children, youth and 

families

2. Review Available Funding Opportunities

3. Connect the Dots on Synergies

4. Review Family Enrichment Fund pilot with CFWB, YMCA CWB 
Department and Business Center

5. Discuss Next Steps
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FUNDING OPPORTUNITY DESCRIPTIONS

FUNDING OPPORTUNITY DESCRIPTIONS
SD County CFWB Family Enrichment Funds:
Flexible Family Supports Funding is available to support children/youth in foster care with being 
able to participate in desired enrichment activities or to purchase items for personal 
development and enhanced well-being.
Examples of extra-curricular activities and well-being items that the funding may be used for:
• Camps during school breaks
• Dance, music, sports, arts, etc. lessons or teams
• Youth travel expenses for an enrichment trip (Over $500 requires additional approval)
• Culturally appropriate enhancement products not covered by foster care funds
• Extracurricular activities through school (dances, field trips, etc)
• Items needed in order to support the youth’s participation in any of the activities outlined

above
• Items needed to support Independent Living goals for employment, education, physical

health, mental health and well-being

Funding Potential: Approximately $1 Million

Available: Now until June 30, 2028 – Bridge Funding Approved

25 ©2024 YMCA OF SAN DIEGO COUNTY



FUNDING OPPORTUNITY DESCRIPTIONS

FUNDING OPPORTUNITY DESCRIPTIONS
CA Tiered Rate Structure:

California's Tiered Rate Structure (TRS) transforms child welfare from a system that funds 
placements into one that funds children and youth. For the first time, young people will have 
access to the supports they need, funded by a rate structure that promotes care in families and 
communities based on their individual strengths and needs. The money is invested in the child, 
not the system.

Under the TRS, every young person in foster care will receive a regular payment to participate 
in activities that build skills and spark joy; things like camp, sports, and music that most 
children take for granted. Many families are already stepping up to help children and youth 
within their communities. Under TRS, this is further supported by giving young people, foster 
families, and relatives the resources they need.

Funding Potential: Unknown for San Diego but California’s official cost projections once 
families can access the funding starting July 1, 2027, scale significantly across three fiscal 
years: FY 2027-28: $300 million (First year of active family tier payouts)

Available: Tiered Rate Structure’s implementation timeline to specify that the new care and 
supervision rates as well as the strengths building and immediate needs components shall 
become operative on July 1, 2027.
26 ©2024 YMCA OF SAN DIEGO COUNTY
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FUNDING OPPORTUNITY DESCRIPTIONS

FUNDING OPPORTUNITY DESCRIPTIONS
California Department of Health Care Services (DHCS) Behavioral 
Health (BH) Activity Funds Initiative
The Activity Funds initiative is a key component of the Behavioral Health Community-Based 
Organized Networks of Equitable Care and Treatment (BH-CONNECT) initiative. Goal is to help 
eligible children and youth access activities and items that support their inclusion in the 
community, promote improved physical and behavioral health outcomes, and reduce the need 
for a more intensive clinical intervention for a behavioral health condition.

Activity Funds can provide eligible children and youth enrolled in Medi-Cal, diagnosed with a 
behavioral health condition or at high risk of a behavioral health condition, and involved in Child 
Welfare with up to $1,000 per year to participate in activities. Funds can be used to cover some 
or all of the cost of eligible activities and items such as camps, sports, dance and music lessons, 
related activity equipment and supplies, and more. All county behavioral health plans (BHPs) 
must ensure eligible Medi-Cal members have access to Activity Funds

Funding Potential: TBD

Available: Coming Soon - Summer 2026
28 ©2024 YMCA OF SAN DIEGO COUNTY



SYNERGIES TO CONSIDER…

SYNERGIES TO CONSIDER…
 Public Partnerships LLC (PPL) will be the Financial Management Coordinator for both

the Behavioral Health Activity Funds Initiative and the Tiered Rating Scale System.

 There will be a complete state-wide transition from the Child Welfare Case 
Management System (CWS/CMS) to its new iteration, California Automated Response 
and Engagement System (CWS-CARES – built on the Salesforce platform CRM/PaaS 
solution), set to launch in October, 2026. The California Department of Social Services 
(CDSS) is overseeing implementation of these requirements at the local level and has 
increased county funding allocations to ensure accurate CFT and CANS 
implementation.

 The Division of Social Services proposes adding more positions including a Child Welfare 
Worker II, Bilingual position. Consideration around the YMCA’s capacity to support 
Bilingual and Multilingual youth and families at all levels of the organization.

 BH Activity Funds specifically target Medi-Cal enrolled children and youth. Consider how
can we connect the dots and strengthen the use and investment of YMCA’s Community
Health Navigators.

29 ©2024 YMCA OF SAN DIEGO COUNTY



CFWB FAMILY ENRICHMENT FUNDS PILOT

CFWB FAMILY ENRICHMENT FUNDS PILOT

• Created dedicated landing 
page which is still active on our 
website:

https://www.ymcasd.org/cfwb

• Coordinated with CFWB 
Manager of Flex Funding to 
pilot accessing Family 
Enrichment Funds

30 ©2024 YMCA OF SAN DIEGO COUNTY

https://www.ymcasd.org/cfwb


CHALLENGES/BARRIERS ENCOUNTERED

CHALLENGES/BARRIERS ENCOUNTERED

• Approval process
• Cost of Y programs
• Questions around guardianship
• Assigning Minor Foster Child in Salesforce
• Modifying records as Foster children move from one 

household to another
• Limited Interest
• Invoicing

31 ©2024 YMCA OF SAN DIEGO COUNTY



SUCCESSES SO FAR

SUCCESSES SO FAR

• Released in May, launched in August.

• In Q1 of this FY:
• 52,003 web site visits,
• 4,154 unique visitors,
• 2,098 unique family searches,
• 5,867 leads to providers,
• 1,762 applications submitted

• Families getting connected to care more quickly

• Providers receiving more leads for enrollment



NEXT STEPS

NEXT STEPS

• Social Worker page for referrals to childcare

• Schools/LEAs page – send me ideas! sagomez@ymcasd.org

• Connections to additional resources through 2-1-1 and Community 
Information Exchange

• And more!

mailto:sagomez@ymcasd.org




THANK
YOU!

THANK

YOU!
EMAIL SHELBY GOMEZ AT 
SAGOMEZ@YMCASD.ORG

CHECK OUT 
CHILDCARESANDIEGO.COM

mailto:sagomez@ymcasd.org


What Students’ Doctors Need to 
Know about School Health & 

Special Ed Services
Howard Taras, MD

UCSD Pediatrics (School Health)
htaras@ucsd.edu 

mailto:htaras@ucsd.edu


“This student should be exempt from physical 
education because of _____________”

Many reasons given:
• Depression/anxiety;  Anorexia nervosa;  Severe exercise-induced asthma;

What you will often have to explain:  
• must provide 400 min PE for every 10 school days (Gr 7-12);  (2 year 

exemption if passes pass 5 of 6 standards on state’s Fitnessgram in grade 9)
• Accommodations can modify physical activity during PE
• PE can be so heavily modified that it actually has NO physical activity, just 

pure “education”.  
• Districts often fined by OCR if they graduate students with “PE exemption



•“Please provide an air conditioned bus”  or 
“No bus rides longer than 20 minutes”

Many reasons given:
- restless/anxiety;  toileting frequency;  heat intolerance;  Typically 

generated by parent request

What doctors don’t appreciate is:
- Modifying ride for 1 student grossly lengthens ride for multiple 

others; many with same health condition.
- School can explore and often implement one of multiple other 

solutions to the problem.



“My patient requires a 1:1 nurse to be safe”
Many reasons:  diabetes, G-tube, seizures. Often parent-driven. 

What MDs don’t understand:
- School health teams determine: (a) the training required (RN vs LVN vs UAP)  and (b) 

student-to-staff ratio. 

- State laws DO allow health care by non-nurses;

- High level of competence demonstrated among non-nurses with RN training.   

- “1:1” sitting next to student?   Promotes unwarranted dependency

Info schools DO need from doctors:
- Ask:    What physical symptoms should school anticipated?
- Ask:    What is the medical response to those symptoms
Schools can anticipate timing of response;  Current staffing levels surrounding student



“Student needs a 1:1 aide for….(“autism, distractibility, etc)

“Student needs 1 hour of PT per day”  

• Non-medical input from doctors should be valued.

• Use MD input on par with input received by any IEP (or 504) team 
member. 

• Because it’s non-medical, physician input has same value as 
input of other IEP team members– - Not more.

• An educational intervention written on an MD prescription pad 
does NOT make it a “prescription”



Extend Home-Hospital Instruction (eg;  3+ months)   
What MDs often don’t understand
- HHI is limited to temporary physical or mental/emotional
- Alternative education arrangements exist for long term disability
- Cannot lead to graduation; Is solely for educational continuity;

District HHI Application should include these sentences:
- “Application incomplete unless parent signs ROI to reach the MD”
-  Is for temporary conditions only; 
- Requires an MD plan (with date) for student to return to school 

setting.  
- MD “request” does not guarantee HHI placement; Subject to 

school health team review



“Allow parent to modify insulin doses”

What MDs may not understand
• School nurses must receive all medical orders (and medical-

order-changes) in writing (fax, e-mail, letter)
• Parent-modification of such orders would not be permitted on a 

hospital ward; Cannot expect schools to honor.
• Medication errors happen in hospitals, outpatient clinics, 

everywhere;  Tight guidelines are for safety. (Similar to hospital 
wards)

Solution:
• Encourage “contingency” orders from MDs.  



Public Health Updates

Jenna Wick, MD
Assistant Medical Director



Respiratory Virus Update

Respiratory Virus Surveillance Report 
(Updated October 29, 2026)

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/SDC_Respiratory_Virus_Surveillance_Report.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/SDC_Respiratory_Virus_Surveillance_Report.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/SDC_Respiratory_Virus_Surveillance_Report.pdf


COVID-19, Influenza, & RSV Test Positivity



Influenza Test Positivity by Age Group



Pediatric Influenza Deaths

• Health officials have reported two pediatric influenza 
deaths in October — a previously healthy 11-year-old 
and a 6-month-old with complex medical conditions.

• There have been 11 flu-related deaths and 516 
hospitalizations reported in San Diego County this 
season. At this point last year, we had recorded two 
deaths and only 86 hospitalizations.

• Health officials recommend flu vaccination for everyone 
6 months and older (Where to Get Your Vaccines).

County Reports Two Pediatric Deaths as Flu Season Arrives Early

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/immunization_branch/Getting_Your_Vaccines.html
https://www.countynewscenter.com/county-reports-two-pediatric-deaths-as-flu-season-arrives-early/


Influenza Vaccination by Age Group



CDC Youth Health Report

Youth Health in Focus | Youth Risk Behavior Surveillance System (YRBSS) | CDC

• Five focus areas include Dietary Behaviors, Physical 
Activity, Sleep, Digital Behaviors, and Mental Health

• Presented 2-year changes and 10-year trends

Youth Health in Focus provides a snapshot of the health and well-being of high school 
students in the United States in 2025 and changes over the past 2 and 10 years.

https://www.cdc.gov/yrbs/youth-health-in-focus/index.html


CDC Youth Health 
Report: Dietary 
Behaviors 



CDC Youth Health 
Report: Physical 
Activity



CDC Youth Health 
Report: Digital 
Behaviors



CDC Youth Health 
Report: Sleep



CDC Youth Health 
Report: Mental Health 
and Suicide Risks



Thank You!



THANK YOU FOR ATTENDING!
For more information, please visit our website: LiveWellSD.org/Education

You can also email us at: LiveWellEducation@sdcounty.ca.gov

The next telebriefing will be on Tuesday, December 1, at 10:00 am

https://www.livewellsd.org/i-want-to/get-involved/sector-teams/education
mailto:LiveWellEducation@sdcounty.ca.gov

	Slide Number 1
	Today’s Speakers
	Agenda
	Slide Number 4
	Unlocking the Power of School-Based Health & School Nurse Partnerships
	Tijuana River Valley Healthy Community Fair
	Alert San Diego
	El Niño: Stay Informed & Prepared 
	Engage San Diego: El Niño
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	HELPING FAMILIES FIND, PAY FOR, AND CONNECT TO CHILDCARE AT CHILDCARESANDIEGO.COM
	ABOUT YMCA CHILDCARE RESOURCE SERVICE
	ABOUT CHILDCARE IN SD COUNTY
	TYPES OF CHILD CARE SETTINGS
	TYPES OF SUBSIDIZED & FREE CARE
	WHAT DO I DO WHEN SOMEONE NEEDS CHILDCARE?!
	AGENDA
	Slide Number 24
	FUNDING OPPORTUNITY DESCRIPTIONS
	FUNDING OPPORTUNITY DESCRIPTIONS
	Slide Number 27
	FUNDING OPPORTUNITY DESCRIPTIONS
	SYNERGIES TO CONSIDER…
	CFWB FAMILY ENRICHMENT FUNDS PILOT
	CHALLENGES/BARRIERS ENCOUNTERED
	SUCCESSES SO FAR
	NEXT STEPS
	Slide Number 34
	THANK
YOU!
	What Students’ Doctors Need to Know about School Health & Special Ed Services
	“This student should be exempt from physical education because of _____________”�
	“Please provide an air conditioned bus”  or �“No bus rides longer than 20 minutes”�
	“My patient requires a 1:1 nurse to be safe”�
	“Student needs a 1:1 aide for….(“autism, distractibility, etc)�“Student needs 1 hour of PT per day”  �
	Extend Home-Hospital Instruction (eg;  3+ months)   �
	“Allow parent to modify insulin doses”�
	Slide Number 43
	Respiratory Virus Update
	COVID-19, Influenza, & RSV Test Positivity
	Influenza Test Positivity by Age Group
	Pediatric Influenza Deaths
	Influenza Vaccination by Age Group
	CDC Youth Health Report
	CDC Youth Health Report: Dietary Behaviors 
	CDC Youth Health Report: Physical Activity
	CDC Youth Health Report: Digital Behaviors
	CDC Youth Health Report: Sleep
	CDC Youth Health Report: Mental Health and Suicide Risks
	Slide Number 55
	Slide Number 57

